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SCHEME OF DELEGATION
Introduction
1. In order to ensure council business can proceed the following defines the extent of delegation:
" That Council hereby delegates authority to the Proper Officer to take such actions and decisions as are required, subject to the extant Standing Orders and Financial regulations of Clyst Honiton Parish Council; such action/decisions to be reported to Councillors as soon as possible after execution and to be subject to ratification by the Council. Financial Payments to be authorised by two signatories as always "
What can be delegated and to whom?
2. In almost all matters, there is one basic rule that a Council cannot delegate decisions to a single councillor. It can however delegate the authority to carry out its plans and aspirations to a single officer, in this case to the Clerk, albeit with the proviso that they work with the Chairman or other councillor before taking action.
3. So, the idea is to make sure that we know what can and should be delegated in this way.
Payments
4. The subject of making payments has been the subject of a lot of misunderstanding in the past amongst councillors and clerks alike. The Clerk is the Proper Officer (PO) and Responsible Financial Officer (RFO) of the Council and has a responsibility to ensure that it complies with its contractual duties as well as the Financial Regulations and Standing Orders of the Council. 
5. The Clerk & RFO will always make payments, making sure the signatories see the paperwork and ratify where necessary. This sometimes has to be after the payment has been made, although every effort is made beforehand.
6. The only thing required to happen at Council meetings is that a schedule of payments made/to be made is put in front of councillors, enabling them to ask questions. 
Orders
7. Orders for new activities/work are the real point where a new commitment is to be made. All non-urgent orders are therefore subject for Council agreement, by a Resolution. The order has to be placed by the Clerk, as Proper Officer, where the principle of entering into a new financial commitment is agreed, formally.
Day to Day Expenditure
8. All day-to-day expenditure can be ordered and paid by the Clerk and included in the schedule of payments afterwards to be sure the work of the council continues unabated.
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