Minutes of the Combined NPSG & CHPC Meeting March 19t 2019

199.  Present: SH, GH, MB.MM. GW, LA, SW, JE
Apologies: Rob Martin (clerk)
1910. Minutes of last meeting: Accepted and adopted (Proposed MM Seconded MB.)

1911: Janvrin thanked AL for her input in the production of the Public Consultation Event and key
materials and look forward to the draft report,

Anna Lodge provided feedback on the Public Consultation Events on the Clyst Honiton Bypass
Master Plan,

1. Thank you for all the support the CH team brought to the events and to the publicity of the
Events.

2. The Consultation process and findings will be shared in a document. This will be a draft
document so that editing can be done if needed.

3. This draft report will be included in the Clyst Honiton Consultation Statement that has to be
submitted at Reg 14

4. Anonymity has been applied so that respondents identity is protected. Al to speak with JE re
the handling of some of the data to ensure this.

5. Some data to be confirmed in the draft as analysis has not been double checked.
77 participants signed in
People were engaged in the process. Average time in the room was 20 — 25 minutes.
87% are in favour of the Master Plan
Majority or replies were civic responses were benefits to the community were used in
decision making, Few personally based and NIMBY responses collected.

6. Design Challenges were collected. Most of these centred-on issues that the village have
historically had problems with: Lighting, Parking, Traffic entrances and exits,
Others: Integration and viability of economic space.

7. There were “wild card” responses and these will be presented and analysed in the draft
report.

8. Community Facility Use: Use of such a facility was much the same as in 2015 but there were
new ones added. Community free for commercial use on weekday mornings and afternoons.

9. Community Facility Design: For building form to link with maximising function and shared
use and purpose. Happy for facility to have other permanent users/ renters.

10. Community Facility Management: No expectation that PC should run this. Models of
management were offered,

11. Good neighbours of the economic space were businesses that catch passing trade.

12. Evidence that community are ready to go with us on the next phase.

13. Need to now try and deliver a best fit model.

Comparison: GH asked AL how the Bypass Site Consultation compared to other community
consultation events she has experienced: AL responded:

A really good community response: For the following reasons: The community of CH were very
positive and were questioning and engaged. The atmosphere created in the space was welcoming
and people felt happy to stay and wanted to effectively complete the feedback sheets. Community
were in support of the Bypass Site and ready to go onto the next phase. Comments were considered



and mainly to do with design issues. There is now a community expectation for the site to be
delivered. You got a sense that the Bypass site was delivering what the community want and need
rather than being a Site that has been put upon the community. A very successful consultation.

Turn out: Every person had a chance to have a voice as leaflets were given to every household and
alternative dates and times were offered. Consultation results are democratic based on community
response rather than turn out levels.

Site Tours: MM suggested that if there is another Bypass consultation it would be good to be on the
Bypass site so that people get a feel for the Space and where the two section are, and how to get
there. It was agreed that it would be good for the community to be on site next time.

1912 Meeting with CC to be arranged after the meeting with EDDC JE ACTION

1913 and 1914 Meeting with EDDC: GH JE and the CHPC Clerk will attend a meeting scheduled for
April. JE ACTION Date to be confirmed. Content will focus on Master Plan development and design.
Prior to that meeting GH JE to meet with Clerk. JE to arrange

1915 AOB: AL provide first Draft Friday 12" April and in time for EDDC meeting

1916 Meeting closed at 8.21



